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CONFIRMATION OF MEDIATION CONFERENCE
Dear Attorney,

I want to thank you for choosing me to serve as the mediator in the referenced case. This letter will serve as a guideline the general way in which I practice, outline my fees, and discuss other administrative maters.
Generally How I Mediate: All the provisions of Florida Statutes, Chapters 44.102; 44.106; 44.107 shall apply to any mediations conducted. In Family matters, I generally begin the meeting in a joint session. This allows me to meet the parties and their counsel, and deliver my required opening remarks. During this session I will generally ask for a briefing of the issues which are in dispute. Once I have obtained a “pulse” on the matters, I may choose to move parties into separate rooms, to further discussions and formulate solutions. My style of mediation in is a hybrid of facilitative, with a blending of evaluative discussions. The party’s right to self determination takes center stage to all I do. I stay mindful of the time block reserved, but never rush the parties to a decision. I usually take the lead in drafting the “agreements reached in mediation”, and encourage counsel to take an active role in this process. However filing of the agreement rests with counsel or the parties. If the case is court ordered, I will file the mediation outcome report with the court. 
Position Statements: Although not required, I encourage the parties (or counsel) to submit information via email about the issues in advance of the mediation conference. 

Mediator Fees: Mediation services are billed at an hourly rate of $_______ per party for all services rendered, subject to certain minimums, and late cancellation fees. The minimum fee for mediation services is two hours. Fees are billed in fifteen minute increments. A “party” is defined as one or more persons or entities who have a common interest, and who may be represented (or pro se) by a single attorney or firm.
Payment: Payment is due and payable at the end of each meeting. Fees may be payable via credit card, cash, or check.

Cancellation Policy: A cancellation fee of $______ will be charged if mediation is cancelled less than five business days before the scheduled mediation date. Cancellation fees will be billed to the party or parties requesting the cancellation.

Travel Time: There is never a charge for travel time for mediations conducted in Pasco, Hillsborough, or Pinellas counties. For mediations conducted outside those three counties, there will be a charge for travel time of $150.00 per hour, divided equally by the number of parties. If airline travel or an overnight stay is necessary, airfare, lodging and food will be billed at their actual cost.

Fees as stated apply unless court order, agency order, or published panel/roster rates dictate a different rate, in which case that rate governs, but all other conditions apply.
Confidentiality and Disclosure of Information: Under Florida Statutes, Chapters 44.401 - 44.406, information disclosed to the mediator is generally confidential and privileged. Should any party choose to compel testimony or production, such party shall indemnify the mediator, and reimburse costs and expenses, including reasonable attorney’s fees. The mediator shall be reimbursed for time and expenses, at the mediators then prevailing hourly billable rate. The mediator may require an advance payment, commensurate with the perceived charges and expenses, which the mediator may incur in these matters.
Sincerely,

_______________________
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